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October 25, 2019
12:30-5:30pm
Multicultural Center

I. Lunch & Community 12:30-1:00
II. Department Presentations 1:00-2:00
a. Where you are and want to go…
b. Major initiatives, projects, and goals
c. Challenges + possible solutions
III. Transition 2:00-2:10
IV. Meta-Majors & Guided Pathways and Partnerships 2:10-3:20
a. Excitement and Needed Support for MMGP
i. What excites you about MMGP?  
ii. What support do you need as we roll out MMGP?
b. Internal/External Partnership Opportunities
i. What internal partnerships do you have/want to have?
ii. What external partnerships do you have/want to have?
V. Coffee & Tea Break 3:20-3:30
VI. Personal Professional Development Goals 3:30-4:30
a. What are your strengths in the classroom?
b. What are your opportunities for growth in the classroom?
c. What will you do to strengthen your teaching and address your opportunities through Spring 21?
VII. Language Arts Division Goals and Plans 4:30-5:30
a. What are the strengths of the Language Arts Division?
b. What are the opportunities for the Language Arts Division to grow stronger?
c. Where would you like to see the Language Arts Division in three to five years?
