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Skyline College received a request from Laura Metune, Vice Chancellor of Government Relations from the California Community
College State Chancellor's Office to host a legislative staff site visit. Skyline College is at the top of the list of colleges the team plans to
visit due to its progress in the areas of the Promise Scholars Program, Guided Pathways and AB705.

Areas of Discussion

® Promise/ASAP (including innovation award program) e Strong Workforce Program
* (Guided Pathways e AB705 Implementation

Participants

Approximately 20-25 people

2-4 CCCCO Staff

2-4 Foundation Success Center Staff

15-20 Key Legislative Staff, Legislative Analysts' Office, Governor's Office, Department of Finance

Background on Format

The Chancellor's Office indicated they make the commitment to legislative staff that these visits are about seeing how our
colleges really work; we will show them the “good, bad and ugly” of systems reforms. These visits are about exposing state-
level policy makers to what works and what doesn't work across the colleges. The agenda usually consists of a series of group
meetings, which are organized around the discussion topics. The team would like to hear a short presentation from the college,
and then enjoy an open conversation. The team likes to have time to speak with students, and its always key to meet with the
President and leadership team.
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DRAFT AGENDA
Wednesday, October 16,2019 | Skyline College Site Visit | 8:00 a.m. - 3:00 p.m.

8:00a.m. Campus Tour
Note: Promise scholar students will guide the tour.

9:00a.m.  Welcome and Executive Leadership Introductions
9:10a.m.  Overview of Comprehensive College Redesign

9:30a.m.  Promise Scholars Program
Note: This will cover both the efforts at Skyline as well as the work
underway with the Innovation Award.

11:00a.m.  AB 705 Implementation
12:00-12:15p.m.  Break

12:15 p.m.  Transformative Teaching and Learning
Note: This will be broken into sections that cover the following issues
e Meta Majors and Guided Pathways

E Portfiolio

Equity Training

College Success Team

Strong Workforce

2:15p.m.  Meet with President and Executive Leadership Team

3:00 p.m.  Depart for Sacramento




