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                Online English Teachers Meeting Notes

                                   Tuesday, March 14th from 2-3:30pm in 7108C





Attendees:  Chris Gibson, Anna Erwert, Jessica Powers, Paula Silva, Liza Erpelo, Nathan Jones, Rachel Bell, Marisa Thigpen, Bridget Fisher and Bianca Rowden-Quince


	Agenda

	

Reactions to Canvas:

For the faculty who just completed the Canvas training, what are your reactions to the new platform?  What have you been able to design/set-up?  What are your future plans? For those with a semester or more using Canvas, what are your reactions?  Challenges? Successes?  The differences from WebAccess?

Interface more like a website so more familiar for students.  Intuitive and logical.  More student friendly, clean.  A lot of clutter on WebAccess.  Canvas feels organized and clear to the students.  Has been a really positive experience.  Issues are the bugs--a lot of bugs.  The trouble using the forums is you can’t have 2 due dates for a main post and later reaction posts. Loves Speedgrader, clean design, can put in media.  Bianca said the log-in issues have to do with the log-in system that allows Banner and Canvas to speak to each other.  ITS is tasked with fixing all the log-in issues by summer.  Log-in issues are a huge problem—some students had not been able to log in for 4-5 days.  Makes our workload tough when switching to email.  Other positives of Canvas are that you can write comments right into documents and not have to reload.  The discussions work well. Some feel like nothing has been lost from WebAccess.  Can easily record comments and videos in Canvas.  Speedgrader a really good feature.  Challenges are that online sometimes it is not easy to connect personally.  Trying to make it as human as possible—this is always a challenge.  Anna used an in-person orientation which was helpful.  Canvas is very different from the linear approach to WebAccess.  Video feature great: posting videos and conferencing using videos.  You can also connect to the larger Canvas community.  It’s also faster do to things on Canvas.  Daunting initially to transfer everything from WebAcccess.  Canvas is more labor intensive to set up.  Now there is a course template that new people can use.  It would be great to be able to see each other’s classes.  To invite others into your course, use the role “teacher” when you invite people to see your course.  Could invite people into completed courses so as not to confuse students with more than one teacher being listed.




	
Teaching English Online—Big Picture:
What should we consider when designing an online presentation of an English course?  What should we prioritize?  How should we approach design?  How can we get the best online interactions and how often should they occur: student to student and instructor to student?  How can we best provide context or activate schema for the readings? How do you scaffold writing an essay?  How can we best incorporate timed writing and timed exams?  How can we provide the best feedback to posts, assignments and papers?  What is the “right” amount?  What additional resources can/should we be providing our students?    

Jessica said her student participation has gone up and students actively engaged.  Uses the approach of all discussion posts and papers due on Fridays.  Can lead to last minute scramble.  Sometimes different dates, help the students pace.  Try to keep essay deadlines consistent—same day of the week.  Scaffolding: outlines with complete introduction and then topic sentences and evidence only to be able to give them quick feedback. Can post general feedback on the whole discussion thread on what the instructor saw of what was done well and what students should be conscious of to work on.  Concerned about making sure students feel clear and confident before they go into an assignment and engage them in a writing process that somewhat mirrors what we do now which is a lot of back and forth feedback and in-class community.  Giving feedback right away is important. Can use the Peer Review function for students to give each other feedback.  Have students complete the English rubric in Peer Review. Could use audio and conferencing with video to capture reading discussions that are more interactive.  Lit people want to scaffold reading too.  Need to break the reading down.  Can develop study guides with questions to help them with the reading.  Also guides on how to read a short story, enjoy a poem, being an active reader. Posts for students a video lecture on how to annotate a text; idea to add how to annotate a digital text.  Weaves in Reading Apprenticeship approaches and makes the breaking down of the reading graded assignments like metacognitive reading logs.  We don’t offer online tutoring and this is an equity issue.  We need to push harder to get an online program set up.  In the past piloted “Smart-Thinking” which was successful but wasn’t adopted.  NetTutor will start 3/20 which will have 24/7 access.  Also starting 3/20, our library will be opened until midnight.  NetTutor hires tutors from colleges and universities.  It is expensive so encourage students to use this. 
    

	
Teaching English Online—the Nitty-Gritty:
What features do you mainly use or hope to use on Canvas?  How can we best set up the discussion forums to maximize participation?  How often should we post in Announcements?  Send class emails?  What other features on Canvas have you used? What do you hope to learn more about?  

Hard for teachers to post on discussions, too many, and students might over-focus on teacher opinions as the “authoritative voice.”  Good for instructors to post questions.  Ask students to end posts with a question to their peers and have the peers answer.  How often to email?  Main dates always helpful. When you post in Announcements it sends an email to the students that says Canvas Announcement posted.  Because it doesn’t say from the instructor, students might not always catch these Announcements.  Give a bonus for posting a picture.  Is there a way to give them a text notification?  Can use “Remind” (https://www.remind.com/) which is an app; you don’t have students’ phone numbers and they don’t have yours.  They can sign up and get your notifications via text.  You can set it so students can or cannot message each other or respond to you.  


	
Problems to Address:
What are some challenges or frustrations you have experienced or problems you anticipate?

Certain browsers are having issues with Canvas.  The District supports Mozilla and Chrome and there are problems with Safari.  Suggest to students to empty their cache.  


	
Looking at Actual Courses:
Completely volunteer: showing some of our courses or work-in-progress. 
Giving reactions and feedback.

We didn’t have time for this activity at the meeting, but we will follow up with emails and instructions for those interested to add other teachers to their courses and vice-versa to see other ways people are setting up courses and using Canvas. 


	
Best Practices Sum-Up:
What was the good stuff we discussed and came up with?

In Discussion Forums, you can post a summary post that gives an overview on the whole forum.  Otherwise, they might not think you are there.  When an instructor doesn’t post, they are completely invisible. 

Use Peer Reviews in Canvas

Scaffold reading and think about doing that in many media: text, audio, video clips.

Use the groups features to facilitate smaller discussion groups. 

Have consistency with due dates, structure, and don’t overwhelm students with assignments near high-stakes assignment due dates.

Sample courses would be great to have available that we could copy and use the structure instead of building it from scratch.  Then you could use the sample course that has been vetting by your colleagues.  Sandboxes are unlimited so you could have samples of all courses there.

Look and feel for English courses is possible: similar structure, interaction.  We can create English templates. We should make a template for English 100 and 110 for spring/fall/summer incorporating best practices. 




