[bookmark: _GoBack]Chris, I met with Chelssee yesterday and I am so impressed.  She was super full of ideas and has quite a lot of cool stuff going on in the TLC.  I told her I was excited to work with her.

I made a list of everything she was saying that was going on down there.  I don’t think everyone in our department knows about all these new changes.  We met for an hour and I just took notes on all the stuff they have going on.  I told her I was meeting with you on Monday and we would work together to narrow down to the things I could work with her on and connect the TLC and English better.
1. Free tutoring: LSKL 803 is free, no credit and not limited just to peer tutoring anymore. 
2. WRL and ESOL are different labs but they are training tutors to do both. These tutors can be booked  by appointment through Websmart if registered in 803 (no credit or cost) or 800 (credit/no credit) and students can also drop in.
3. They have a TLC syllabus piece we can add to our Division template so students each semester can easily access the information on the free services they have.
4. They have a tutor-by-request program: instructors can request a dedicated tutor for 2-3 class sessions (bridging classroom with TLC).
5. They have the option of workshops by request taught in the classroom or in the TLC (bring an entire class)
6. They still have a menu of workshops each semester taught by TLC staff.
7. They was to scale up their embedded program: they need faculty to help market (to get applicants) and then work as a mentor to the tutor.
8. She’s open to revisiting faculty working in TLC as part of their load.
9. She wants us to again ask faculty to come hold office hours in the TLC.
10. We could help draw in more faculty with some “reboot” advertising—come see what’s new!
11. She would like to do a 30-minute TLC presentation in a Division meeting (ask Chris)
12. Need more Engl 105 support (not enough applicants): need to help push recruitment (tell faculty to start thinking of recommendations for tutors and SI’s). No need to go through LSKL 110 anymore.  It’s one pathway students can follow but only if they want a certificate. 
13. 2nd path of tutor training: Canvas training page, shadowing, can then hire immediately and have them working right away (don’t lose a whole semester in training—not good in a 2-year school)
14. Embedded tutors trained through TLC do the following: attend most class sessions (or certain days per week), meet with instructor 30 mins a week, are available in TLC during set hours (right before or after the class—students in the class have priority and can make standing appointments), conduct workshops in small groups, but can’t grade or sub.  There are 4 English S.I.’s and 3 embedded tutors.
15. Online tutoring: Net-Tutor (not very good): students can talk to someone and submit a paper and get feedback, and they gain access through LSKL 803.  It would be better to have the tutoring access in Canvas for all and students must opt out.  However, the current budget is $2350 (not enough). Right now only access for online students—need to expand.
16. Piloted an online English 110 with Anna Erwert with an embedded tutor. Want to try again in my (Rachel’s) NOW English 100 online class.  They use zoom-room and a whiteboard to connect with students.  I would love to have an embedded tutor in this class and told her yes.
17. Need for tutors is at night and on weekends so how to give access outside of traditional hours.
18. SI’s using zoom in class, listen in.  Smart screens coming to SI rooms.  There is 1 SI in Engl 100 and 1 embedded tutor in Engl 110 and a bunch of ESOL embedded tutors.
19. For English SI sessions (peer led study sessions) not well attended. Could pilot a healthy food-connected SI session. Can offer this to the 5 SI classes now.
20. She said there is much improved tutor training. We need to get the word out to English to build confidence in the staff.  Form on-going ways for English faculty and tutors to connect and communicate.
