               Creating the Orientations and Sending Invites

Cost Proposals with Dean responses for summer orientation work: 

(1) For the Aug 12th Saturday Adjunct Symposium, members of the group are interested in attending the English portion to welcome new English faculty and to go over some of the orientation materials we create.  Those who are interested are: Jarrod, John, Lucia, Denise and potentially Andrew.  Mary can we pay the adjunct for their participation?  Probably 2 hours each.  YES. 

THE ORIENTATIONS:
Mary, a question was raised about including adjuncts in paid summer work as this will adversely affect their summer unemployment pay.  Can they work the summer hours but then can we submit the hours for pay in fall?  I’m sorry about this, but no.  I understand that might mean that PT folks who aren’t teaching summer school aren’t working on this project.  

(2) General Skyline College Orientation: right now until the adjunct question above is answered, only Rob and Rachel agreed to work on this this summer.  It is really hard to determine the length of time needed for both orientations.  Can we request 15 hours per person and then we'll check back in with you on our progress and with firmer remaining time needed?  Did you ask folks from other departments to participate in this?  I am concerned about having only English folks work on this part of the orientation.  

(3) English Orientation: Rachel, Rob, John and Jarrod are interested in working on this over summer.  Again, it's very hard to tell the scope of the project until we dive into it.  Can we also request 15 hours per person and then check back in with you once we get that far along and have a better sense of how much more time/people are needed?  It might also include pulling in new people.  I’d like a work plan and will approve in 5 hour increments.  

(4) The other department orientations.  Mary, in the past couple of meetings you and I talked about this, you suggested I pull in the other Divisions and gave me these names to contact: Erin Strauss (for ESOL), Luciana Castro & Nels Lanbauer (foreign languages), Jessica Hurless & Nina Kotelyan (Communication Studies) and Chris Gibson (CoP).  I'm not sure how many will be interested but perhaps we could approximate about 10 hours per person?  Let’s discuss when we know who is on board.  😊








Email sent to others in the Division to join summer orientation work:

On 5-2-17 Email sent to: 
Strauss (for ESOL), Luciana Castro & Nels Lanbauer (foreign languages), Jessica Hurless & Nina Kotelyan (Communication Studies) and Chris Gibson (Engl 105 training concepts could be incorporated into the English orientation).  Action Items

Hello!
I've been doing English Coordination work this semester and one of the projects we've been working is ways to more successfully orient and integrate new faculty.  One piece of this that we have begun is to make Orientations that we will create in .doc and PowerPoint that we can present to new faculty and that they can easily access online.

In meeting with Mary about this, she asked that we broaden the scope to give a general college overview and to include people from the other departments in our division.  You are receiving this email as Mary suggested you.  If you have others you think would be interested, let us know.

This summer (as paid work), we'll be creating those Orientations.  Below are the brainstorms we have so far on elements we could include in each orientation and who is involved already.  We need additional people to build the Skyline Orientation as well as develop information overviews of the other departments in the division. 

Please let us know if you are interested--again the summer work would be paid.

(1) Skyline Orientation Brainstorm:  (Rachel, Rob, Nina as resource)
From last meeting:
--Who are we as a school?  Initiatives? Campus climate?  Support for innovation?
--Who are our students?  How are they different from other schools?  Types of pressures/time 
    restraints they are under?  Demographics?  How to effectively direct them to support services?  
    Texts that would appeal to our student population?

Additions from 5-2 meeting:
SLOs, course outlines, overall expectations, syllabus: best practices, logistics (parking permit), map with explanations, librarians introduction, links to CTTL, Canvas, focus on CTTL, room numbers versus building numbers, email last name first initial, acronyms, links to Division and Dept meetings, library information literacy workshop, Institutional effectiveness committee has the stats, professional development, how can I get involved?  Demographics and strategies?  TLC, workshops, support services, what is SI?  Financial support for adjunct/housing.  Logistics (door card, email), places to hold office hours, computers labs, IT contacts, Websmart.


English Department: (Rachel, Rob, John, Jarrod)
From last meeting:
--Who are we as a Department? Learning communities?  Committees?  Programs? Acceleration?
--What philosophies do we have as a Department?  Being student-centered?  Active learning?  Ideas behind the Rhetoric?  Emphasis on text-based writing?  Teaching composition?  Effectively using scaffolding?  Teaching timed writing?  Best practices in the English classroom?

Additions from 5-2 meeting:
Logistics, who is in Language Arts office?  Who to contact?  Syllabi, lesson plans, links to free journals, Engl 105 community of practice, mentor program-revamp (walking tours, regular check-ins).

Follow-up email sent from Mary:
Hi all,
I hope that you’ll be interested in providing a division-wide approach to orienting new faculty to the college.   In August 16 we had a number of new folks starting and I provided an orientation for all departments together.  I still firmly believe that is the best start—so that new folks aren’t siloed into departments but are able to build relationships across the division.  I also believe a general orientation needs to be followed with a departmental orientation and that all of you are in a great position to envision this.  Please let me know if you have questions.
Mary
